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INTRODUCTION 
A.   Mission Statement 
        
       To support and promote equitable access to quality library services and  
       Information resources, and to ensure that adequate documentation of 
       Government programs is created, maintained, and available for public use. 

 
 B.  Vision Statement 
      
       As a dynamic, evolving organization, and as a leader in providing quality 
        management and delivery of information resources, the Kentucky 
        Department for Libraries and Archives envisions a future in which: 

 
• Libraries are valued as essential partners in the educational and 

economic development of their communities. 
 
• The rights of citizens are protected in a democracy by essential 

documentation of government agencies, programs, and policies. 
 
• People use information resources and technology to improve the 

quality of their lives. 

   C.     Core Values/Guiding Principles 
 
 

• TEAMWORK: We believe that in today’s complex work environment 
success requires collaboration and cooperation among co-workers.   
We will promote open communication and a work environment which 
will assure quality results and win-win solutions. 

 
 
 
1 Revised 11/08/99 

 
 



 
 

• PROFESSIONALISM: We are committed to providing an  
environment that will encourage staff to develop to their fullest 
potential through opportunities for continuous learning in an ethical, 
principled environment. 

 
 

• LIFELONG LEARNING: We believe lifelong learning opportunities 
are essential for enriching personal and professional lives and that 
libraries enhance and promote lifelong learning by serving the 
information, cultural and leisure needs of all community members. 

 
 

• EQUITABLE ACCESS & PRIVACY: We are committed to providing 
consistent and widespread access to information resources, while 
addressing the confidentiality and privacy concerns of government and 
all citizens. 
 
We believe that every citizen in the Commonwealth has the 
fundamental right, as embodied in the U.S. Constitution and the Bill of 
Rights, to have access to all expressions of knowledge, creativity, and 
intellectual activity, and to express their thoughts publicly. 

 
 

• QUALITY SERVICE: We are committed to delivering quality service, 
which is friendly, flexible, and focused on responding to customer 
information needs.  We value innovation and seek continuous 
improvement in the way we provide services. 

 
 

• PARTNERSHIPS: We believe that collaboration and cooperation will 
be essential ingredients of all services and that partnerships will be 
integral components of the economic and educational future of our 
business. 
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HISTORY 
 
The historical roots of this department can be traced back to 1825 when the 
Kentucky State Library was established; however, the department itself was 
created by the 1962 General Assembly.  The department was originally named the 
Kentucky Department of Libraries but was renamed the Kentucky Department of 
Library and Archives in 1973 after what is now known as the Division of Public 
Records was incorporated into the department.  Since that time there have been 
numerous other changes and in 1981 the department was reorganized and 
renamed the Kentucky Department for Libraries and Archives in order to reflect 
those changes. 

 

 

 

III.  ORGANIZATIONAL STRUCTURE 
 

  State Government 

  In order to understand where this department fits into the scheme of things one 
  must first understand state government's structure.  Kentucky State government 
  is made up of the following three (3) branches: 

1. The Legislative branch is made up of the elected members of the Kentucky 
General Assembly.  These legislators are chosen by the voters in their districts 
to serve in either the House of Representatives or the Senate.  With the aid of 
their professional staffs employed in the Legislative Research Commission 
("LRC"), they write and enact the laws of Kentucky. 

2. The Judicial branch includes the state's court system.  It interprets and upholds 
the laws it judges to be in accord with the Kentucky and United States 
constitutions. 

3. The Executive branch, headed by the governor, carries out the laws through 
"agencies" - departments, boards, commissions and offices (for example, the 
Governor's Office for Policy and Management). 

 
Within the Executive branch, agencies are grouped into "Cabinets".  As head of 
the Executive branch, the governor may organize agencies so they will function 
more efficiently.  For this reason, agencies are sometimes reorganized when the 
governor finds they may work better under a different structure. 
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    B. Departmental Structure 
 

The Kentucky Department for Libraries and Archives is attached to the 
Education, Arts and Humanities Cabinet within the Executive branch of state 
government.  The department is headed by the Office of the Commissioner. The 
Commissioner, whose title is the State Librarian (KRS 171.130), is appointed by 
the governor as the agency's appointing authority and as such is responsible for 
providing overall direction to the department and for insuring the programs of the 
department are effectively and efficiently managed.  The various programs of the 
department are administered by four (4) divisions which also include several 
branches within each division.  The names of these divisions and their branches 
are reflected in the organizational chart on the following page. 
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CORE VALUES/GUIDING PRINCIPLES 
 

 
TEAMWORK 

 
We believe that in today’s complex work environment success requires collaboration 
and cooperation among co-workers.   We will promote open communication and a 
work environment which will assure quality results and win-win solutions. 
 

PROFESSIONALISM 
 
We are committed to providing an environment that will encourage staff to develop to 
their fullest potential through opportunities for continuous learning in an ethical, 
principled environment. 
 

LIFELONG LEARNING 
 
We believe lifelong learning opportunities are essential for enriching personal and 
professional lives and that libraries enhance and promote lifelong learning by serving 
the information, cultural and leisure needs of all community members. 
 

EQUITABLE ACCESS & PRIVACY 
 
We are committed to providing consistent and widespread access to information 
resources, while addressing the confidentiality and privacy concerns of government 
and all citizens. 
 
We believe that every citizen in the Commonwealth has the fundamental right, as 
embodied in the U.S. Constitution and the Bill of Rights, to have access to all 
expressions of knowledge, creativity, and intellectual activity, and to express their 
thoughts publicly. 
 

QUALITY SERVICE 
 
We are committed to delivering quality service, which is friendly, flexible, and focused 
on responding to customer information needs.  We value innovation and seek 
continuous improvement in the way we provide services. 
 

PARTNERSHIPS 
 
We believe that collaboration and cooperation will be essential ingredients of all 
services and that partnerships will be integral components of the economic and 
educational future of our business. 
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GOAL 1 

 
To provide effective services that meet the needs of library and public records 
customers. 
 
Objectives: 
 

1. Develop an on-going planning strategy to evaluate customers needs and 
service delivery in anticipation of future needs and continuing change. 
 

2. Appraise and assess KDLA information resources to determine appropriate 
management and access strategies. 

 
3. Offer continuing education and training opportunities that meets customers 

needs. 
 
4. Seek equitable access to funding for library and information services for all 

Kentuckians. 
 
5. Implement policy, standards, and programs to assure that all Kentuckians 

have access to quality public library services in every county. 
 
 

GOAL 2 
 
To build effective and productive partnerships with other organizations and public 
agencies for enhanced management of and access to information and services. 
 
Objectives: 
 

1. Identify and articulate KDLA’s role as a part of the Commonwealth’s initiatives 
for addressing the needs of all Kentuckians. 

 
2. Improve the visibility and marketing of libraries and public records services 

through enhanced partnerships. 
 
3. Develop partnership strategies to enable public agencies to more effectively 

manage their records. 
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GOAL 3 
 
To improve employee job satisfaction and agency operations. 
 
Objectives: 
 

1. Encourage an open communication environment that provides the information 
employees need to fully participate in the workplace. 

 
2. Create a comprehensive plan to provide opportunities for employee continuing 

education and training that will enhance skills and productivity in the 
workplace. 

 
3. Increase the effectiveness and efficiency of agency operations. 
 
4. Create a personnel plan that supports regular review and update of 

classification and compensation, and the hiring and retention of high caliber 
employees. 
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